
Selling Digital Advertising

5 Strategies Publishers Are Using to 

Make Millions Online



Digital Advertising Sales Strategies

STRATEGY CPA CPC CPM DIR SEA

Sponsor Benefits
Scarcity Low Low Moderate Low High

Exclusivity Moderate Low Moderate Low High
Alignment High High Moderate High High

Publisher Benefits
Cost of Sales Low Low Moderate Low Moderate
Yield Low Low Moderate High High
Fill Rate High High Moderate High High

Measurement High High Moderate Low Low



Selling Transactions
CPA (cost per action)



IMDb.com

IMDb.com | Monthly UV: 21,293,903 | Monthly Page Views: 358,320,155 | PR: 8 



Amazon Product Advertising API

• Advertise Amazon products on your site
• Access to Amazon’s search & review capabilities
• Earn advertising fees when users purchase or download from Amazon
• Customers must click through to Amazon and add item(s) to their cart during the session
• Sales must be completed within 89 days
• Qualifying revenue determined after shipping, taxes, returns, rebates, bad debt



Selling Clicks

CPC (cost per click)



About.com

About.com | Monthly UV: 68,428,282 | Monthly Page Views: 321,519,119 | PR: 8 



Sponsored Links

Sponsored Links
• Advertise next to 

relevant content
• served, administered & 

maintained by Google



Google Adsense

Publisher’s Revenue Share
Adsense for Content – 68%
Adsense for Search – 51%

Retailer
Adsense
Network

Google earned $12.5B in Adsense revenue for 2012



Selling Impressions
CPM (cost per 1000)



Forbes.com

Forbes.com | Monthly UV: 10,715,618 | Monthly Page Views: 60,021,360 | PR: 8 



2013 Digital Advertising Rate Card



Selling Listings
DIR (directory)



Mediabistro.com

Mediabistro.com | Monthly UV: 422,626 | Monthly Page Views: 1,425,306 | PR: 7 



Directory Revenue

Est. Annual Directory Revenue: 472 listings x $279/mo x 12mos =  $1.58M



Selling Sponsorships



Scarcity

Exclusivity

Alignment

3 Characteristics of the SEA Method



Scarcity



BHG.com

BHG.com | Monthly UV: 4,256,286 | Monthly Page Views: 85,620,676 | PR: 6



Selling Position-Based Advertising

Front cover

Back cover

Inside front cover spread Inside back cover spread



Exclusivity



Vidaysalud.com

Vidaysalud.com | Monthly UV: 1,892,887 | Monthly Page Views: 3,467,341 | PR: 5 



Exclusive Channel Sponsorship



Vida Sponsor Benefits

• Channel home page – all ad units

• Channel article pages – all ad units

• Channel video sponsorship

• Channel email sponsorship

• Custom marketing services



Alignment



Fool.com

Fool.com | Monthly UV: 7,858,881 | Monthly Page Views: 36,877,200 | PR: 7 



Aligning Advertising with Content



Thank You




