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Today’s Host 

Kim Mateus 
Member Services Director 
Mequoda Group 
Kim@Mequoda.com 
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Today’s Speaker 

•   Don Nicholas 
•   Executive Director 
•   Mequoda Group 

Don@Mequoda.com 
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Mequoda Content Marketing System 
Key Characteristics  



Content Marketing 2010              www.Mequoda.com | slide 7                  © 2010 Mequoda Group, LLC 

Mequoda Content Marketing System  
Key Components 

The Mequoda System is a comprehensive online business process for publishing and marketing on the Internet. 
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Using What you Know and Who you Know  
to Make Money Online 

1. Editorial Strategy 

Leveraging 
 Content & Reputation 
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Multiplatform Editorial Strategy 



Content Marketing 2010              www.Mequoda.com | slide 10                  © 2010 Mequoda Group, LLC 

WSJ Multiplatform Case Study 

Pages: 3,769,740 |  Inbound Links: 20,011,917 | Keywords: 8,874 | Unique Monthly Visitors: 10,117,113  "
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Using an Online Market Analysis to 
Understand your Online Neighborhood 

2. Revenue Strategy 

Choosing the Right 
Business Models 
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12 Online Business Models 
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 Online Market Audit for Fool.com 

Pages: 1,357,260 |  Inbound Links: 2,169,643 | Keywords: 1,933 | Unique Monthly Visitors: 3,681,517 "
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Key Metrics for Top 10 Endemic Neighbors 
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Using Search, PR, and Social Media to 
Attract Traffic and Build Email Circulation 

3. Audience Strategy 

Attracting Targeted  
Website Traffic 
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SEO for Online Publishers 
Choosing the Right Keywords To Drive Website Traffic 
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Case Study: Knitting Daily 

Pages: 709,174 |  Inbound Links: 359,319 | Keywords: 154 | Unique Monthly Visitors: 153,544 "
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KnittingDaily.com 
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Knitting Daily Google Rankings 
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Year Over Year Growth of KnittingDaily.com 

August 2008: 106,847   GROWTH RATE: 65%  
August 2009: 177,120    
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Using Free Content, Free Downloads and 
Conversion Architecture to  

Maximize Email Conversion Rates  

4. Website Strategy  

Converting Visitors into 
Email Subscribers 
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How Conversion Rates Impact Email Circulation 

97% retention rate 
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Attraction Conversion Architecture 
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Case Study: Mequoda Daily 

Pages: 19,379 |  Inbound Links: 1,412 | Keywords: 52 | Unique Monthly Visitors: 27,196"
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Mequoda Daily Conversion Architecture 
Floater 

Interrupter Text Ad 

OFIE (order form in editorial) 

Text Links 
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Creating an Email Marketing Calendar that 
Optimizes Revenue, Profits and Reader 

Satisfaction 

5. Email Strategy 

Maximizing Customer 
Lifetime Value 
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Email Newsletters: the New Daily Newspaper 
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Maximizing Email Subscriber Lifetime Value 
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Case Study: Flora Daily  
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Flora Daily Email Marketing Plan 
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How to Hire, Retain and Manage  
Multiplatform Media Teams 

6. People Strategy 

Organizing Around  
the Content 
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Content Marketing System Organigraph 
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Managing Editor Job Description  

Strategic Objectives: Create happy Mequoda Daily readers 
while maximizing revenue and profit. Manage, produce and 
monitor Mequoda.com’s search engine optimization 
campaigns. 

Key Metrics: Website post and email deadlines, # of website 
pages, search engine impressions and arrivals, inbound links, 
web to email conversion rate, email circulation, contact 
frequency, revenue per thousand emails sent and retention 
rate. 
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Managing Online Metrics by Exception 

7. Reporting Strategy 

Managing by Exception 
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Management by Exception 
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Mequoda System Economics and Key Metrics 

Email Circulation 92,855 

Revenue per Subscriber $12 

Total System Revenue $1,126,564 
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Google Visibility Report: Visibility Drives Traffic 
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Traffic > Conversions > Email Circulation 

97% retention rate 
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Revenue per M Emails Sent: Yield Drives Revenue 
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Content Marketing 2010 Coming to a City Near You 

June 9   Washington DC 
June 16   Boston MA 
June 22   NYC 
June 29   Chicago, IL 

  www.Mequoda.com/seminars 
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Thank You 

Kim Mateus,  
Member Services Director 
Mequoda Group, LLC 

Kim@Mequoda.com 
(401) 396-9677 

530 Wood Street 
Bristol, RI 02809 
http://www.Mequoda.com 

Don Nicholas,  
Executive Director 
Mequoda Group, LLC 

Don@Mequoda.com 
(508) 358-9689 


