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Publishing Digital Magazines!

iPad, Kindle, Nook and Beyond!
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Magazine is a Broken iPad !
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Digital Publishing Trends!
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Mobile Web Usage Growing!

Mobile	
  Web	
  to	
  Exceed	
  Desktop	
  Web	
  in	
  2015	
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Tablet Traffic Will Surpass Smartphone Traffic w/in 12 mos.!

Share	
  of	
  website	
  visits	
  
from	
  tablets	
  grew	
  10X	
  
faster	
  than	
  the	
  rate	
  of	
  
smartphones	
  within	
  2	
  
years	
  of	
  market	
  
introducGon.	
  

Adobe	
  predicts	
  
tablet	
  visits	
  will	
  
surpass	
  
smartphone	
  visits	
  
by	
  early	
  2013	
  –	
  
and	
  represent	
  10%	
  
of	
  all	
  web	
  visits.	
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US Tablet Growth!

1	
  in	
  3	
  Americans	
  Will	
  Own	
  a	
  Tablet	
  by	
  2016	
  

112.5	
  by	
  2016	
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Consumer Spending on Magazines!
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  VSS	
  Forecast	
  2010	
  Consumer	
  Magazines	
  

Industry	
  Experts	
  Predict	
  a	
  Magazine	
  Industry	
  Turnaround	
  in	
  2012	
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Consumer Spending on Digital Magazines!

Source:	
  	
  PwC	
  Global	
  Entertainment	
  And	
  Media	
  Outlook	
  

By	
  2015,	
  Industry	
  Experts	
  Predict	
  Consumer	
  Spending	
  on	
  Digital	
  Magazines	
  Will	
  Exceed	
  611M	
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Digital Magazine Retailers!

While	
  Book	
  Industry	
  Turnaround	
  Largely	
  Powered	
  by	
  Amazon,	
  Magazine	
  Industry	
  Turnaround	
  
Will	
  Be	
  Powered	
  by	
  Apple,	
  Amazon,	
  Zinio	
  and	
  Others	
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412 Digital Edition/E-Reading Initiatives Documented by MPA !
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BPA Stats on Digital Circulation and Editions!

•  28% of all B2B and consumer brands 
that are BPA members report digital circ!

•  506 of their members report digital 
circulation!

•  On average, digital circulation made up 
19.8% of total circulation for BPA 
members!
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Tablet Magazine Activity !

Adobe	
  Stats	
  based	
  on	
  
16	
  million	
  downloads	
  
from	
  March	
  1	
  2011	
  to	
  
January	
  31	
  2012	
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Product!
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Digital Magazine Publishing Definitions!

Interactive Replica – 
formatted same as print"
Interactive Tablet – 
formatted with the iPad in 
mind, features content 
specifically designed for iPad"
!
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MPA Study on the Mobile Magazine Reader!

•  Tablet Ownership Boosts Magazine Reading!

•  Preferences for App Discovery & Architecture!
!
•  Mobile Commerce a Key Point of Interest!



@mequoda	
  
	
  

16	
  

Tablet/eReader Ownership Boosts Magazine Reading!

•  90% consuming just as much—if not 
more—magazine content!

•  66% plan to consume more digital mags!
•  63% want more mag content in digital 

form!
•  55% like to read digital back issues!
•  83% interested in archiving article or 

issue!
•  86% want to share issues or articles!
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Preferences for App Discovery, Architecture & Interaction!

•  76% want more electronic newsstands!
•  79% want to easily find specific titles !
•  89% prefer all titles offer same functions 

and navigation scheme!
•  70% want videos in digital editions to 

run less than a minute!
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Mobile Commerce a Key Point of Interest!

•  59% want the ability to buy directly from 
ads !

•  70% stated that they want to be able to 
purchase products and services directly 
from editorial features !

•  73% typically engage with digital 
magazine ads!
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What Makes a Great App?!
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What Makes a Great App?!

•  Replicas preferable to no presence at all!
•  Potential to transform the industry lies 

with apps that fully utilize device 
capabilities!

•  McPheters & iMonitor evaluated 5000 
apps on:!
–  Design!
–  Functionality!
–  Use of Rich Media!
–  Advertising enhancements !
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What Makes a Great App?!

High iMonitor 
Ratings = !
More Revenue!
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Pricing!
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Pricing Inclusivity !

One !
Some !
All !
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Platform Pricing!

Discreet Pricing!
vs. !

Universal Access!



@mequoda	
  
	
  

25	
  

Esquire!

Single Copy ! !       $4.99 ! ! ! !  $4.99                          $4.99
! ! ! ! ! ! ! ! !!

Subscription !    !     $19.99/yr             !$1.99/mo ! !          $19.99/yr!
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Economist!

51 Week Subscription for $126.99 USD	
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Consumer Reports !

iPad	
  Offer:	
  
	
  
1	
  Month	
  SubscripGon:	
  $2.99	
  
1	
  Year	
  SubscripGon:	
  	
  	
  	
  	
  $24.99	
  
	
  

Subscrip>on	
  Website	
  Offer:	
  
	
  
Monthly	
  SubscripGon:	
  	
  	
  $6.95	
  
Annual	
  SubscripGon:	
  	
  	
  	
  	
  	
  	
  $30	
  
If	
  Print	
  Subscriber: 	
   	
  $20	
  
	
  
Mobile	
  Phone	
  Access	
  Included	
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Golf Odyssey!

$147/yr	
  	
  
	
  
monthly	
  ediGon	
  of	
  Golf	
  Odyssey,	
  delivered	
  digitally,	
  plus	
  unlimited	
  
access	
  to	
  all	
  online	
  content	
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Promotion!
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Email!
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Web!
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In-Newsstand!
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In-App!
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Print Ad!
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Partners!



@mequoda	
  
	
  

36	
  

Remit Rates!



@mequoda	
  
	
  

37	
  

Data Sharing!
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Projected 2012 Total New Subscription Sales!
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2012 Forecast Based on Year-to-Date Numbers!
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Digital Newsstand Metrics!



@mequoda	
  
	
  

41	
  

Digital Newsstand Metrics!

Downloads!
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Digital Newsstand Metrics!

Activations!
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Digital Newsstand Metrics!

Activation Rate!
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Digital Newsstand Metrics!

Activation Mix!
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Digital Newsstand Metrics!

Allow-Sharing Rate!
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Digital Newsstand Metrics!

% New to File!
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Digital Newsstand Metrics!

Retention Rate!
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Don Nicholas 
 
Chief Executive Officer 
Mequoda Group, LLC 
Don@Mequoda.com 
(508) 358-9689 
 
 
 
 
 
 
 
 
 

Kim Mateus 
 
Chief Content Officer  
Mequoda Group, LLC 
Kim@Mequoda.com 
(571) 313-8779 
 
 
 
 
 

Thank You!

www.mequoda.com/dpb12	
  
	
  


