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Mequoda Method 
SEO Campaign 
Management"

Making Money from Free Content"
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The house that FREE built …"

$2.3	  million	  
(and	  coun0ng	  …)	  
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SEO Campaign Steps"

ORGANIZE	  

BENCHMARK	  



@mequoda	  
	  

4	  

 Why We Want Email Addresses"

%	  of	  adult	  Internet	  users	  in	  
the	  U.S.	  who	  do	  this	  online	  



@mequoda	  
	  

5	  

Email = Revenue"
"
Knitting Daily 2010 REVENUE SNAPSHOT"
"

Average Email Subscribers " "           245,000 
"

Tracked Email Revenue per Subscriber* "$9"
" ""
"
Tracked Email Revenue  "$2,205,000!
	  
*$5	  in	  subscrip0ons,	  books	  &	  DVDs	  
*$2	  in	  events	  
*$2	  in	  adver0sing	  sales	  
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Strategy Works in Many Markets"
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Interweave"

15	  magazines	  w	  75+	  DVDs	  w	  13	  events	  w	  300+	  books	  
33	  websites	  	  w	  	  4	  PBS	  TV	  shows	  w	  12	  eNewsle]ers	  w	  70	  eBooks	  

100	  Video	  Downloads	  w	  2000+	  eProjects	  

10	  Online	  Communi0es	  

Mul0-‐Pla`orm	  Craas	  Media	  Company	  
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SEO Strategy"

Google Analytics and Web Master Tools – January 2012:	  

Keywords:  69,136 " "  Referring Sources: 4,497!

Unique	  Web	  Visitors:	  328K 	  Page 1 Google Rankings for 300+ targeted keywords	  
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Building Traffic from Search Engines"



@mequoda	  
	  

11	  

Building Email Circulation"

+105%	  
(includes	  regular	  list	  purges)	  
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SEO Campaign Steps"

ORGANIZE	  

BENCHMARK	  
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Start with your keywords"
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Keyword Taxonomy"
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Google Keyword Tool"

Match	  Type	  
=Exact	  

Global Monthly"
Searches"

Proximity"
Phrases"
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Keyword Tool Results"

Download	  Results	  to	  Excel	  
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Find the Google Listing"
Google	  each	  phrase	  

in	  quotes	  
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Why Exact Match Counts Are Best"
“sock	  knijng” 	   	   	  1,050,000	  Results	  

sock	  knijng 	   	   	  	  8,050,000	  Results	  
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Compile Data into a Spreadsheet"
Annual Searches = GKT Monthly x 12"

"
"
"Google KCI = Annual Searches / Google Listings"
"
"

"KCI = Keyword Competitive Index"

"
"
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Chose a Topic and Title for the Free Report"

Knijng	  Socks	  with	  Knijng	  Daily:	  7	  Free	  Sock	  
Knijng	  Pa]erns	  
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SEO Campaign Steps"

ORGANIZE	  

BENCHMARK	  
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Create your Free Report "
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SEO Campaign Steps"

ORGANIZE	  

BENCHMARK	  
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Create the Rapid Conversion Landing Page (RCLP)"
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RCLP sales letter"
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RCLP sales letter"

Keywords	  
kniBed	  sock	  
Free	  Sock	  KniFng	  PaBern	  
Free	  Sock	  KniFng	  PaBerns	  
Free	  KniBed	  Sock	  PaBerns	  
Sock	  KniFng	  PaBern	  
kniBed	  sock	  paBerns	  
Knit Sock Pattern 
Sock	  KniFng	  PaBerns	  
KniBed	  Sock	  PaBern	  
Free	  KniFng	  PaBerns	  for	  Socks	  
Knit	  Sock	  
Sock	  PaBerns	  
Sock Knitting 
Knit	  Socks	  
KniFng	  Socks	  
Hand	  Knit	  Sock	  
Sock	  PaBern	  
Hand	  Knit	  Socks	  
Learn	  to	  Knit	  Socks	  
Learn	  to	  Knit	  

Ideal	  keyword	  density:	  3-‐5%	  
	  
Long-‐form	  le]er	  usually	  
about	  1500	  words	  
	  
For	  3-‐word	  phrase,	  KW	  phrase	  
should	  appear	  about	  15	  0mes	  
	  
Sales	  le]er	  also	  includes	  
5	  calls	  to	  ac0on	  for	  order	  	  
	  
	  

Density	  =	  #	  of	  keyword	  phrase	  occurrences	  ÷	  #	  of	  total	  
words	  x	  #	  of	  words	  in	  keyword	  phrase	  



@mequoda	  
	  

27	  

SEO Campaign Steps"

BENCHMARK	  

ORGANIZE	  
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Promote your Free Report - BLOG "
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Promote your Free Report – EMAIL NEWSLETTER"
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Promote your Free Report – PRESS RELEASE"
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Promote your Free Report – SOCIAL MEDIA"
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Promote your Free Report – WEB PROMOTION"
-‐Floater,	  in-‐line	  ad	  	  
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Promote Your Free Report – OTHER PROMOTIONS"
-‐	  3RD	  party	  sites	  
-‐	  Web	  ads	  
-‐	  List	  rentals	  
-‐	  Print	  ads	  
-‐	  Cross	  promo0on	  
-‐	  Naviga0on	  
-‐	  Repromo0on	  
-‐	  Text	  ads	  
-‐	  Bo]om	  ads	  
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SEO Campaign Steps"

BENCHMARK	  

ORGANIZE	  
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Analyze the Results"

Jan.	  28,	  2013	  
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Sell, sell sell with your email list!"

Books,	  subscrip0ons,	  DVDs	  

Ads	  

Events	  
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Email = Revenue"
"
Knitting Daily 2010 REVENUE SNAPSHOT"
"

Average Email Subscribers " "           245,000 
"

Tracked Email Revenue per Subscriber* "$9"
" ""
"
Tracked Email Revenue  "$2,205,000!
	  
*$5	  in	  subscrip0ons,	  books	  &	  DVDs	  
*$2	  in	  events	  
*$2	  in	  adver0sing	  sales	  
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It’s a Team Effort"

Increase	  visibility	  >	  increase	  email	  conversion	  >	  increase	  revenue!	  	  

Analyst	   Analyst	  
	  

Analyst	  
	  

Editors	  
	  

Editors	  
	  

Online	  Editor	  
	  

Analyst	  
Editors	  

	   ORGANIZE	  

BENCHMARK	  
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What’s an Online Editor?"
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The online editor – a specialist"
The	  Dedicated	  Online	  Editor	  
	  
Specific	  Responsibili0es:	  Responsible	  for	  all	  editorial	  and	  markePng	  
content	  for	  online,	  print	  and	  event	  products	  
	  
Key	  Metrics:	  AcPve	  email	  subscribers	  and	  the	  annualized	  revenue	  per	  
acPve	  email	  subscriber	  
	  
Is	  NOT:	  
A	  member	  of	  the	  
editorial	  team	  
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Effective Mequoda Online Editors Are Marketers"

1.  Can do their own keyword research and read 
GVR"

2.  Know how to grow an email list"
3.  Share their articles"
4.  Are comfortable promoting products"
5.  Know how to reuse content and solicit content"
6.  Know how to organize their content"
7.  Befriend other bloggers"
8.  Know the number of page one ranks they have 

and are motivated to increase them "
Source:	  The	  8	  Habits	  of	  Highly	  Effec4ve	  Online	  Editors	  by	  Amanda	  MacArthur	  
	  	  	  	  	  	  www.mequoda.com/ar0cles/online-‐publishing/the-‐7-‐habits-‐of-‐highly-‐effec0ve-‐online-‐editors/	  



@mequoda	  
	  

42	  

The house that FREE built …"

$2.3	  million	  
(and	  coun0ng	  …)	  
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Glossary"

SEO: " "Search Engine Optimization"
"
GVR: " "Google Visibility Report"
" " " "Your SEO Reference Tool"

"
GVI: " "Google Visibility Index"
" " " "Annual Impressions / Annual Searches"

"
PKC: " "Primary Keyword Cluster"
" " " "Content Topics"

"
KCI: " "Keyword Competition Index"
" " " "Annual Searches / Google Listings"

"
RCLP: " "Rapid Conversion Landing Page"
"" " " ""

"
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Don Nicholas 
 
Chief Executive Officer 
Mequoda Group, LLC 
Don@Mequoda.com 
(508) 358-9689 
 
 
 
 
 
 
 
 
 

Mary Van Doren 
 
Chief Creative Officer  
Mequoda Group, LLC 
Mary@Mequoda.com 
(203) 770-9274 
 
 
 
 
 

Thank You"

www.mequoda.com/imi13	  
Password	  =	  January	  


