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My background

* Consulting & Training

— 130+ clients in 16 years including About.com;
BZ Media; Gulf Publishing; Hearst; iVillage;
Kaboose.com; MGM; New York Magazine;
Palm Springs Life; Parade, PC World, Primedia
Consumer Mags.; Sporting News
* Publisher

— New York Times Co. -- Child

* Sales Management
— Hearst Magazines, Cahners, Ziff Davis,

e Advertising Sales;
— American Film & House Beautiful

Introduction
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Helping Publishers Make Money Online

My background

* some personal experiences with Internet
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Agenda

* Six keys to success

* Ad sales economics
 What to sell

* How to package for success

* |Infrastructure needs
— Systems
— People

@ Keys to
Success
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Six Keys to Success

* Market focus and penetration

* Market value

* Place in the purchase funnel

* Designing your site for success

* Volume appropriate for critical mass
* Sales strategy and tactics

Keys to
Success
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6 Keys: Market focus and penetration

* Areyou
important to

Readers of an

unsuccessful your
prertising advertisers
supported because
property Readers of a
S5 YO mar.th successful — Critical
a commercia L
advertisin
market that has ¢ mass of
_ 5 supported reach?
advertisers: property r
— Better
targeted
than
others?
\| Keys to /[ Quantify the Ad Types + Infrastructure
| Success | Opportunity |  Packages |  +Staffing |
ambro.com : strategy > tactics > training
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6 Keys: Market purchase value

* When an
advertiser
makes a sale in
your market,

Jo. . Is YOUR market Readers of a
IS it hlghly? a profitable one successful
proﬁta ble: when advertising
e H |gh lifetime additional sales supported
value of are made?? property
customers
acquired by
advertisers?
[ Introduction \/ Keysto |/ Quantifythe \/ AdTypes+ \/ Infrastructure \
@ / | Success |  Opportunity | Packages \ + Staffing \

media management consulting : strategy > tactics > training

ambro.com
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6 Keys:

Your place in the purchase funnel

* Doyou occupy Awareness
an important Familiarity

Opinion
part(s) of the Consideration

purChase funnel Preference

for your
advertisers?

sShopping
Purchase

Keys to Quantify the Ad Types +

@ Introduction
Success Opportunity Packages
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6 Keys: Design
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hecithymogination

* Have you
designed your
site and

Nuestro patrocinador

TAGS

"\ _Powsredby: HRBLRcom

»

ADA Compensation E-pinions

HR Tip Categones

HR Daily Advisor

Practical Human Resource Tips, News & Advice, Updated Daily.

MR Tip Archive

FLSA Harassmert Recruting HR Management

RCR E_ Su Saludde AaZ Sobre la Doctora Aliza

1

Polcies

Compliance Tranng

newsletters to

GET CERTIFIED.

GET PROMOTED.

Resource Center
= Job Descriptons

- Forms

- Policies

- Training
- Regrnating

- Wellnazs

HR Tips by Categery

- ASAMWages (38

- Haraszment (28)

- Bong & Recruting [74)
= MR Management (174

R Poliges & Procedures
(233

- I'-.t 'Nl'.“'\:t.ﬁ'\r 15)

- \save Polcy/Complancs
L:.m

= Training (78

Most Popular HR Tips

2006 HR Management

“After achieving my credentials, | was promoted fo HR
manager of a larger division within my company. My salary
Michelle Coletta, PHR

more than doubled.”

HR Tip Categories: Click topic to view tips

ADA (20)

The Amencans with Disabdities Act protects qualfied disabled employees from
discnmination, HR Daily Advisor gives you the background you need on who's
covered, what constitutes a “reasonable accommodation”, issues involving health
insurance and medical leave, tax incentives for employers, and more.

Compensation (43)

From benefts administration to wage and salary levels, HR Daily Advisor gives you
speofic guidance on how to handle compensabion ISsues n 3 way that attracts and
retans the best talent and advances the strategic goals of your busness. You get
news and tips on what's going on nationally and mn the states, and updates on
changes in regulations, possble governmental action and emarging compensation

trends,

E-pinions (177)

Wekome to Daily Advisor's Op-Ed page, where BLR Founder and Publisher Bob
Brady and other HR notables freely express their thoughts on HR today and in the
future. “Notables,” by the way, indudes you! If you've got an idea for a 500-700
word column on any HR topic, we'd love to have you as a guest columnist, Just
desaibe your idea in a brief emaid and send it HRDailyAdvisor@bir.com. Be sure to
note it's for an “E-pinions” artide, and give us a phone number and best trme to

call. Al submissions become the property of BLR, Inc.

Featured Product

' Your Job
Descriptions
Are Already
and Waiting
Onhne
= 2,400 ready-
D Je—",
to-customize
job descriptions are avalable to
you onfine at BLR's Job
Descnpticn Manaper. Wa store
them; you access them 24/7;
then simply print, download, or
e-mail them. Go here for more
infeemation
¥ Learn More

Best Sellers

. MR.BLR.com
2. Employee Training Center

3. Managing an HR
Department of One

4. MR Audit Checklists

5. SenartPolicies

GET CERTIFIED.

GET PROMOTED.

accommodate
advertising and

deliver value?

— Visibility above
the fold?
Alternative
sponsorship

Y opportunities?

R -

Ad Types + Infrastructure :
Packages + Staffing |

y > tactics > training




State of the art:

* PC World harnesses
CPM, CPC, and lead-
generation revenue
streams on all pages, +

In some cases

sponsorship revenue.
* Note how tight the top

dred

Is to maximize

visibility above the fold

Keys to
Success
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Helping Publishers Make Money Online
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* To appear only
when sold

B e-malL

& PRINT

[@ REPRINTS
3 sAve

SHARE

ARTICLE TOOLS
SPONSORED BY
Consider
] X BORAT

* Minimize un-used
white space at the top

sponsorships jised a duy of The Wewr YorTie S

>}
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@ Keys to
Success
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6 Keys: Volume
Do you have enough volume to be successful?

_MyBample Your Worksheet

. . S .015

Leaderboard Banner Rev/impression (equal to $15/M)
Video-Rectangle S .025
Skyscraper/impression S .017
Revenue per Page S .057
Page views Per Month 1,000,000

X Revenue/Page S .057
Total Web Ad Rev Potential/Mo. S 57,000/month
Email list size 50,000
Email frequency (per month a/ ads) 12

Revenue earned per list menber/iss. S .032
Total Email Ad Rev Potential/Mo. S 19,200/month

© ambro.com, corp. 2010
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6 Keys: Sales

Do you have enough prospective advertisers to yield
enough sales to be successful?
— Assume a low closing rate

* Your own sales
— Only if you can achieve high CPM advertising sales

— Volume to pay for sales costs + profit
— Ad categories where you can be important to your customers

* You must sell advertising, rather than take orders

Keys to
Success
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If you have high volume with low costs
an alternative to direct sold, CPM, advertising

e Ad networks e Must exceed revenue

* Google AdSense you could generate

— Or Yahoo or Bing per- from house-ads

click text ad networks ¢ May cause channel
e |In-text conflict with our sales
effort

Keys to
Success
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Inventory is limited by your page views or
email volume

* Be ware of the trade-off between advertising and
your own internal promotion

— Know what the ads are worth to you selling internally
produced material;

* Use limited advertising availability as an asset, not a
liability

Quantify the
Opportunity



Evaluate Your Advertising

Revenue Alternatives and Costs

MEQUODA WEBINARS

Helping Publishers Make Money Online

Advertising Strategy Analysis

Page views/mo.
Email volume/mo.
Estimated CPM/page
Percentage sold out
Total Revenue

Staff + Marketing +
Infrastructure and
Sales Costs

Net Contribution

Common Sales

Successful Sales Outcome
1,000,000 1,000,000
500,000 500,000
$30 $30
100% 50%
$45,000 $22,500
$24,500 $22,250
$20,500 S 250
Quantify the
Opportunity

© ambro.com, corp. 2010

Per-Click and
Network Ads Only

1,000,000
500,000
S5
100%
$ 7,500

$ 5,000

$ 2,500
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Helping Publishers Make Money Online

Impressions Are the Coin-of-the-Realm

| omine | Pint____| _Television/Cable

Common units Leaderboard banner One page :30 second spot
Language of Unique users lead to Circulation delivers Ratings are a percentage
metrics visits which lead to multiple readers-per- of the total TV households

page views which copy; each adinthe inthe US or a given local

deliver impressions. magazine is assumed market. A 3 rating is 3% of
to be seen by every the 100,000,000 US TV HH

reader. or about 3 million viewers.
Market Assumes readers are Assumes each reader Assumes that every
assumptions sitting at the screen  looks at every page of person with their TV on is
when a page view the magazine or in the room at the time of
and impression is newspaper. the commercials and
delivered. seeing them.
Media math $3,000 for 100,000  $3,000 per page for ~ $30,000 per rating point, if
impressions = $30/M circulation of 50,000; 100,000,000 TV HH, rating
2 RPC = 100,000 point = 1,000,000
readers; therefore therefore = S30/M
S30/M

© ambro.com, corp. 2010



*Grow
Inventory
to sell with
Mequoda
strategies:

— SEO

— Social
Media

— Email

— Navigation

— Blogs +
discussion

MEQUODA WEBINARS

Helping Publishers Make Money Online

Grow Your Advertising Based Internet Business

Internet Revenue Potential Worksheet

Opportunity

© ambro.com, corp. 2010

Cumulative effect of improving 5 factors by only 10% each increases the revenue
opportunity by 89%.
TITCETITar S oCTar T
Media; Blogs and Cumulative
More frequent and Improved Discussion boards effect of
External Social eff ective navigation increases visit incremental
Effective SEO Media Strategy eNewsletters increases page frequency and . nt
increases Unique | increases Uniques increases Visit views per visit by | pageview per visit Improveme
Base Case Users by 10% users by 10% Frequency by 10% 10% each by 10% S
Unique UsersMonth 100,000 110,000 110,000 100,000 110,000 110,000 121,000
Average Visits per Unique User per 13 13 13 14 13 14 16
Month
Average P ageviews per Visit 45 45 45 45 50 5.0 54
Total P agevie ws per Month 585,000 643,500 643,500 643,500 707,850 778,635 1,036,363
eNewsletter list 10,000 11,000 11,000 11,000 11,000 11,000 12,100
eNewsletter frequenc 4 4 4 12 4 4 12
Average CPM sold; Leaderboard $20.00 $20.00 $20.00 $20.00 $20.00 $20.00 $20.00
Average CPM sold; Medium
Rectangle $23.00 $23.00 $23.00 $23.00 $23.00 $23.00 $23.00
Average CPM sold Skyscraper $22.00 $22.00 $22.00 $22.00 $22.00 $22.00 $22.00
Average revenue per pageview P er]
click Ads $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00
Sum of revenue per thousand $68.00 $68.00 $68.00 $68.00 $68.00 $68.00 $68.00
pageviews]
TOTAL REVENUE
OPPORTUNITY/MO. $42,500 $46,750 $46,750 $52,734 $51,126 $55,939 $80,346
Quantify the




eQuestions?

Quantify the
Opportunity

© ambro.com, corp. 2010
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Revenue Models

* Web and email banners

* Email sponsorships/blasts

e Sponsorships

e Sponsored Downloads

e Sponsored Webinars

* Network and per-click advertising

Ad Types +
Packages
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Email is the revenue key strategy

What do your customers see? "= Retu@:tn

Combat image blocking in your emails s

THE INSIDE LINE ON EMAIL MARKETING

Improving Open Rates And Readability
by Melinda Krueger, Tuesday, September 4, 2007

DEAR EMAIL DIVA,

WMAT'S the curment feeling on emall page widths and lengths? | A Is th,s What yaur

know there's been alot of discussion lately about above and

below the fold and siziag for preview pane, but 'm wondering emai, looks Iik8?

about actuad width, | recently started working for a small
company that seems steck ia an emall rut from about four years

2g0. 'm haviag dfficulty conviacing them that we can go wider Don't et missing graphics ruin response rafes!

than 550 pluets and stil have customers be able to read the

emal. The fecting here s narow and loag Is good, and M'm just m

not 50 sere that's the way to go, from my prior experience and

the reading | do h
Return Fath

Geaphic Designer/ Email Analyst e

Dear GO/TD,

The typical range is 500 to 650 pixels. As the smart people at Emalllabs say, "HTML messages that are wider than
this range will require the recipieat to scroll horizoatally to view the eatire width of the emall, While forcing
wier 10 scroll horzontally might be OK oa your Web site, it should be avoided with your emails, Users may osly
give your emall a geick glance and with key content and images gettiag cut off, you risk losing a transaction or
reader, and at minimems being an irritast.”

Dear Emall Diva,
e noticed that f'm moce lkely to download images if it impossitie for me o read the emall with the images

temed off. Since opea rates are oaly recorded whea images are dowsloaded, wosld it be a good idea to
iateationally design emalls this way, assumiag the goal is L0 ncrease open and click-throegh rates?

Thanks in advance,
Jim in Toxas
Dear Jim,

The stedies Mo seen show improved respoase rates for emalls that have beea optisized for Bocked images---
exactly the opposite of your theory, Marketing Sherpa has severd good ones; some regeine a sebscription,

* A clear RROE (Revenue Return
On Email) for growing your
email list

e Advertisers like it because of
immediate impact

 Publish and sell on our own

schedule; rather than waiting
for readers to remember to
return

Ad Types +
Packages

© ambro.com, corp. 2010



MEQUODA WEBINARS

Helping Publishers Make Money Online

Editorial email publishing is a viable
strategy

| * Has editorial value + carries ads
ST Y. Fdl lortmce  Bcvoer
generationQ) *{ &8z, &y, * Viral

l\lc(iit‘ll) THE HUFFINGTON POST PY
: The Daily Brief

Targeted

Wedneiday, Aort 7, 200

Bolosguered GM Wrestles

* Immediate impact

Phil Bronstein: The Wikileaks Incident:

How Social Media has Changed Warfare - H
M How Socal Media has Changed Warfare (g Liberey e (Can carry standard units

ntended 1o cut dewn on "built
AUTO INSURANCE

S e " * Text ads also possible

the whote stery ACCIDENT

v g HAVETO * Timing is in your control

St ; SLOW YOU

= e DOWN. —

S — DOy Increase frequency as demand

By D Goetn s -,y
Ira Semuman, who has overioen YOU

T e st it B and sales grow

L D

Janet Tavakoli: Goldman Sachs: Spinning Gold

SXIPFFY

NCAA ‘Madness’ Shoots Best
By Wayne Friedman
K:aé:;xm“a;-a almont \l'.;r - i ath } Iv Fatl HuffPost News
s ournament fo 2 sar: F - . . : Fathe

ol toom Suter poedt] 1 .m.'n‘nn Lear lrm‘u.v1vl n.l |l«rlnl v.l‘lo”_\ l.,n' wer e Ad T es +
sccording to Nebion profimioar . pbhen o oo ‘. o GOl Moce Thas
Global Ad Outlock Improve! Mioa In Mar P k
Main Engine Simon Johnson: Greece and the Fatal Flaw in an ac ages

Oprah Surprised By Tina

Sy oo Fesdose IMF Rescue

Oniee 28 spending (OMTrves Y
sowrce of Waction In what apged

m, corp. 2010
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THE CHOICE IS

YOU CHOSE THE FINALISTS.
NOW CHOOSE THE WINNERS OF THE

2008 TRAVEL WEEKLY
READERS CHOICE AWARDS

CLICK HERE TO VOTE NOW!

eeeeeeeeeeeeeeeeeeeeeeeeeeeeee

* All advertising emails
sometimes called eblasts.

* High CPM
* High impact

e Can be on the advertisers’
schedule

e Should limit frequency as
it may hurt your list of it
appears to be spam

Ad Types +
Packages

© ambro.com, corp. 2010
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Basic Ad units D, s

IAB “Universal Advertising Packi Leaderboard: 728 x 90 pixels

* Recommena i, e
Leaderboard on o] = | o | e |
most every page. T20x150 =

‘o
 Some Skyscrapers 6
Interactive

and more medium
Advertising

Medium Skyscraper 160 x
600 pixels
rectangles Bureau

* (small) Rectangl 4,
small) Rectangle e

not critical.

e

Interactive Interactive
AdBvertlsmg AdBVSr'_‘:::Jng
ureau

Rectangle 180

_ x 150 pixels
: Medium Rectangle 300 x
Introduction 250 pixels

© ambro.com, corp. 2010
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Innovative ad-units recommended by
the Online Publishers Association

VOvaGeUR €he New JJork

Meaday, Jusze 16, 2008

Eimcs AIRFRANCE

NYT Archive Since 1581 | w] S

AIRFRANCE

OFINION »

* Consider
allowing for .
new units like = '°
this on an “as ..

For Blacks in France,
Obama Is Reason to

BUSINESS 4 . 3 ' . . -
Y A S 3 * i - Y 10,939.13
| d ) b e SPORTS ) N 1. A After One Wall Fell, ‘
I S s op 7 S Before New Ones Rose
scieyfl nSiuats Assa N L+ oo ke BakaRactans | chollet
Woods Defeats Mediate in Sudden Death
At Lehman, a 25 minyes 2
AFRTS Reminder of Loss GET QUOTES P—
. T.l-,t chief executive of
» See live expandable here: s > Lamy Derman o Tige W Vit ims3 e —
. . » 219 ol g —
. Satisf o Location
http://www.nytimes.com/ads/ Satistying Erter Locaps

. - i ,. - e Despite Irish Vote, the Euro Remains Stron §|{burbun
demo/43/homepage.html mam - i e
THE CAUCUS The angst across Ex . ! et of Pedrick and
Gore to Appear the Lisben Treaty has no ! Dar
With Obama markets
Tonight in Detroit

NCRE NEWS
+ Class-Action Firm Said to Be Near Deal 27 #u

F.C.C, Chief Backs Satellite Radio Merger 2 @

President Al Gore will
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The XXL Box, New From the OPA

Eb New rk Times . Search AL NYTrvas com
el B Music
Keeping Radio’s Salsa Hot for 50 Years CLICK TO

Y

ﬂ

- -
)
THENEW QEASON BEGINS

Spanish speakers in New York know him as El p— - M E N
Rey delaRadio — the King of Radio. Forlonger

than most of them can remember, Polito Vega's

booming, ebullient baritone, amusing stories & -

and colorful catchphrases —“andando, Tonlght 10/9C
andando, andando” — have been a constant and EPRNTS

reassuring presence, as much a part of the (GRS a MC
soundtrack of urban life here as the blare of a

taxi's horn or the roar of the crowd at Yankee Stadium,

Mr. Vega broadcast his first program oy poruar

Related 50 years ago, shortly after arriving

http://www.nytimes. com/2009/08/27/arts/mu5|c/27vega html?_r=1&ac=MadMen
@ Ad Types +
Packages
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Sponsorships of site,
section, or functionality

Ehe New JJork Times

Sunday, March 38, s01c

MEQUODA WEBINARS

Helping Publishers Make Money Online

Soccer

REAL ESTATE

Missed a day of The New York Times?

With Times Reader 2.0, you'll always have the past 7 issues on hand,

LEARN MORE »

Broadway's Unlikely Hit Gives Hope to ArtsBeat #&~ -

the Bold

That the musical “Next to
million capitalizats

rned back its $4

ificant as it was unlik

Il Was ass

wsC T | AN PRANG

=0 FPVP-ONTY DC-ESTRA

Invigorated by Challenges, an Eager Symphony

Steps Up

Closing Date for The Miracle
Worker'

ng Lo America

e e T $ 150

o g s s plapend b tue of the et i
el and £ S Bt b G s chSenge of

H et vedlh amtpeyibs pmoln s comy St

e B wrmy i, U e b b st bt

The Week in Culture Pictures,
Mareh 26

HLOE

= NOW PLAYING

Oh Dad, Poor Dad: What Will
CRS Name His Show?

Japanese Team Wins Pritzker
Architectuare Prize

VUBE BV | ANIBLGUE €50
Fank, Jazz and
Eollywood With
Rhythms of
Africa

w

February 7, z007

Gopher Broke

Shopping for your fashion

& e-MALL
&1 PRINT

[@ REPRINTS
[y sAve

SHARE

ARTICLE TOOLS
SPONSORED BY

s

sensibility requires the
sort of time commitment
you'vereserved for more
important things.

Like your high-powered
job. And seasons one and
two of Arrested
Development on DVD.

What you could use is someone to do the footwork
for you. Like ShopGopher, a New York-based
personal shopping service that traverses the paths
to hey-where’d-you-get-that finds.

No game of hide-and-seek s too large or too small
for these mavens, from sourcing secret inventory
Louboutins to getting your name on top of a
boutique’s wait-list to making a shopping itinerary
for your trip to Paris.

You fill out arequest form stating what you need
(specific item, size, and budget). They respond with
pricing and availability and will courier items to any

snce ske did there w
back

i _minute

LATCS

© ambro.com, corp,

¥ o
X b
4] A
Q .
3 b
b4 5
5 <
& g

A TIFFANY VALENTINE

TIFFANY & CO.




Alternatives
Microsite sponsorship

+4]

I*21

Percent of People Impacted (Delta)

Aided Brand
Awareness

Online Ad
Awareness

Online Ad Effectiveness Performance
#12
B Microsite Norms
B Overall MarketNorms (Display'Video)
+78 )

+34

Message Brand Purchase
Association Faverability Intent

+31 PY
+23
+13 +1

MEQUODA WEBINARS

eeeeeeeeeeeeeeeeeeeeeeeeee Online

Creating a microsite can
be the solution
advertisers want

Value — however —is
delivered by impressions

Price based on a
combination of fixed
production fee +
impressions to deliver
traffic

Ad Types +
Packages
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Alternatives

. PCWorld
Sponsared/ads n
downloads Business Center

White Paper
Bringing Web 2.0 to the Enterprise: Leveraging Social )
Computing Technologies for ERP Applications EPICCOR

Spoasored by

Today's busin

e Offer sponsors visibility |z
through sponsorship of |
the downloads you offer |-
in your Mequoda - o

ve Web
e
n

Last tame Enterprise: Leveraging Social
* Job Ttie Computing Technologies for
p Frocess * Job Function ERP Applications
sty An Epicor White Paper
. “ Company
 Make the online to o= |

offline connection when
printed

EPICOR.

© ambro.com, corp.




Alternatives

Webinars

Having trouble viewing this? Click Here.

Daniel,

“The rules for persuading your prog
face selling” says Peter Cohan, the|

We invite you to join Selling Power
interviews Peter Cohan during an 4
EDT on May 24, 2007.

Cohan will discuss the best (and w|
share how to:

« Grab and maintain your prospect]|
« Project your personality throughol

+Use online collaboration tools to
see)in a new, fun, and highly prod

Our goal is to prepare you so you c{
than you ever thought possible.

SellingPower

Register for the Webinar

MEQUODA WEBINARS

Helping Publishers Make Money Online

GoloMeeting:

Top Tips for Remote Demos
Thursday, May 24, 2007 at 11 AM PDT

Tell Us About You

First Name: Last Name:

|Danie[ | |Ambrose

Phone: Email.

[541-431-4500 | [DanieMAmbrose@a

Job Title: Department:
Director I Training

Tell Us About Your Company

C y Name: Industry:

You'll also get a close-up look at thi
software offered by Citrix® GoToMe|
actions you can take to increase int|

Come hear Peter Cohan (founder q
and author of the book Great Demyq
delivering effective demonstrations

Please reserve your space for this
Click here to register!

Personal Selling Power | 1140 Internationg

If you no longer wish to receive these emails, ple|
link: Remove Me

Click here to forward this email to a frie

Personal Selling Power
1140 International Parkway
Frederidsburg, Virginia 22406

[ambro.com, corp.

Country:
United States v

Zip/Postal Code:
[e7405 |

Advertising/Marketin
State/Province:
Choose one...

Number of employ|

company:
1-20

How soon do you need a web

conferencing solution:
Within a month v

What is your role in the

Do you currently |
urchasing decision: conferencing solu
Decision Maker v Yes

How Can We Help?

more vays to keep the audience's attention.

REGISTER NOW

Register for the Webinar

Thank You

You have successfully registered for the
following free Webinar:

Topic: Top Tips for Remote Demos

Date: Thursday, May 24, 2007
at11 AMPDT/2 PM EDT

For additional information on GoToMeeting
Corporate, sign up for a free evaluation or a
free GoToMeeting Corporate demonstration.
Or call us at (800) 372-6207. If you are calling
outside the U.S_, please call
+1(805)690-2340.

More Web-based Solutions from Citrix Online:

GoToMyPC® Corporate: Empower Your
Employees with Secure Remote Access - Learn
More

GoToAssist™: Revolutionizing the delivery of
technical support and services Learn More

GololMeeting

Come hear Peter Cohan (founder of The Second Derivative
consulting firm and author of the book Great Demo! ) share
the latest best practices for delivering effective
demonstrations to remote audiences.

For a live GoToMeeting Corporate demo, call:

(800)372-6207

If you are calling from outside the U.S., please dial
+1 (805)690-2340

CIiTRIX'| online
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Webinar pricing

* DO NOT price on registration or attendance

* Price on
— Cost of creating + profit margin +

— Value of ads promoting the webinar
* Banner ads
* Email delivered ads
* Eblast emails

* Include follow-up report summarizing
— All the impressions delivered
— Leads generated

— Research report
Ad Types +
Packages
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Alternatives

Digital editions

* Not a substitute for our print property

* A great single-sponsor opportunity
— Remove normal ads and insert ads from a single
sponsor
— Create a “best of” issue with reprinted content all
relevant to your sponsor
— Email to their customer or prospect list; or your list

* Pricing should be a nominal cost-plus fee +
marketing exposure

Ad Types +
Packages
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How to package for successful sales

* Organize opportunities by content section

* Alimited number of bigger advertisers is better
than many small ones

e Category exclusivity

* Bonus impressions

* |Integrated content

* Have an advertiser sponsor your new ideas

Ad Types +
Packages
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e Questions?

Ad Types +
Packages
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Infrastructure: Ad Serving

* OpenX

* Google Ad Server

* Doubleclick DART for Publishers (Google)
* Atlas (Microsoft)

e 24-7 Open Ad Stream (WPP)
 AdJuggler

Infrastructure
+ Staffing
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Infrastructure: Research

* You need three kinds of research:
— Market size and characteristics

* Helps you tell the story for advertisers about what their
advertising/marketing needs are

— Audience size
* May be compared vs. competitors

— Audience demographics/psychology/product
purchase

Infrastructure
+ Staffing
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Infrastructure: Research

Z zoomerang

Easiest Way to Ask, Fastest Way 1o Know =

[ ZO O m e ra n g O r Home Online Surveys |~ Online Panel |  Resource Center Blog
Survey Monkey

— Easy to draft,

launch and The world’s most popular
web-based survey tool.

re po rt See why milkons of people choose SurveyMonkey to
get answers 1o their questions, big and small

@ SurveyMonkey Mome | Sgain | Plans&Pricig | Welp

* Powertful, yet simple survey creation
® Fast & flexible response gathering
* Intelligent results analysis

Plans & pricng details »

Satisfied Customers
Over 3 milkon people use SurveyMonkey, Including 100% of
She Comunn 0N Le P PENA

What can SurveyMonkey do for you?
SurveyMonkey can do Just about anything, according 1o owr customers. Here's Just a few examples of

@ Infrastructure
+ Staffing
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Infrastructure: Research

e Alexa
* Compete
* Quantcast

Hel,

Register

Login

Site Info

| help | login

Profiles Analytics Too!

Site Profile Tag Profile

site profile for:

knittingdaily.cor

Industry Category: Hobbies and Inte

» site statistics

Unique Visitors 9
3m [ om |0 2
11 -
153,000 uniqt
180K
160K

IdUK.“./‘\

03/2009 04/2009

#® Monthly Normalized Me

Unique Visitors @

© ambro.com,

i competiquantcast

knittingdaily.com

It's your audience. We just find it.® gawk m, hulu.com, evite.com Top Million Sites

Home Get Quantified! Marketer Planner

SITE NOT QUANTIFIED. DATA IS ESTIMATED Is this your site? Get Quantified!

269.4K

Est. Monthly US People

knittingdaily.com

i Five Wonth-US Trend

Request Site Quantify +Favorites Clview Site = United States
Summary
Monthly Traffic Updated 4/2010 * Next: 5/2010
Traffic
People v] per | day | week | month Range | 1w | 1m | 3m 6m | 1y | All
Compare Chart Settings
Monthly United States People
Demographics . 09/02/09 - 02/28/10 —— Directly Measured  «==« Rough Estimate
) 262K J
Lifestyle (US) o .
: 'n. '.
. -'. LI
.f‘ '-.-, :..
150K
Oct'08 Nov '08 Dec'08 Jan"10 Feb'10
knittingdaily.com Rough Estir
269K  Max: 286K 02/12/18

o uUs

“269,000 uniques” |

Updated 3/2010 * Next: 4/2010

US Demographics @

. Index
No Kids 0-17 78% [ 77132
X N H

Index
I

Female 6% N 133
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Infrastructure: Research

3 comScore Networks: Unparalleled Insight into Consumer Behavior and Attitudes - Microsoft Internet Explorer

File Edit View Favorites Tools Help

L] L]
GBack v = - D 4} | Qsearch (GFavorites @vedia (4 ‘@5 g (& &P
. N e I | S e n N et R a tl n gs Address |g’]http:]iwww.comscove&um.’ m

UnparalleleddnsightTitorConstmerBehavior and Attitud
POLICY

[ ] [ ] » About (cn\S;ore ' ‘Mar{(etlng Solutions » Media Metrix » Custom Research » Methodology » Press Center
* ComScore MediaMetrix
MARKETING SOLUTIONS | MEDIA METRIX CUSTOM RESEARCH

Customized information and Industry-leadtmg Intern:; atudlenie comScore Q2

i H i measurement services that repo . X
Eﬁ?;ﬁén;‘gesdesnélfcﬁ.\séE“e‘tl;:?‘;he - with unmatched accuracy - details of | Custom survey research, using a variety
industries such as: Web site usage, including: of instruments and proprietary modeling
: » Media Metrix 2.0 / XPC approaches to help identify strategies
. Asd::nci in;(“!f M‘;asums (aiM) with the greatest probability of success.

» Campaign R/F Capabilities include:

» Automotive
» Travel
» Pharmaceutical

tings, netratings, online research, internet measurement, measure site traffic, g - Microsoft Internet Explo

Favorites Tools Help

(1 ] A | Qsearch [EFavorites Eteda (4| BN & wl - = &) & 2 D

* Very large samples e

HOME CONTACT US ABOUT US PRESS ROOM TOP RANKINGS CLIENT LOGIN

e \e ry expens ive Nielsen//NetRatings

A global leader in Internet media and
market research

* Very detailed data ki

-» Select Country

We offer a better way to na e through business decisions

Not stable f ich
° BREAKING NEWS: -» Press Room: for analyst reports, press releases, and free data
a u I e n C e S 02/16/2006 - Sponsored Link Advertising on Google And Yahoo! Grows 16 Percent ...

02/16/2006 - NBC Olympics Overtakes American Idol on the Web, According to Nie...
02/14/2006 - Web Traffic to Tax Sites Grows 26 Percent Year-Over-Year, Reachin...
02/13/2006 - Online-Yersandhandel boomt in der Schweiz

02/09/2006 - Online Searches Grow 55 Percent Year-Over-Year to Nearly 5.1 Bill...

© ambro.com, corp. 2010
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Infrastructure: Ad-serving

* Dynamically delivered ads * Provides

e Recommend 3rd-party serving
— Google Ad Server
— Doubleclick Dart for Publishers is the

— Confidence via industry
standard counting

leader * Updated functionality
»Now owned by Google — Third party credibility
— 24-7 RealMedia; Open Ad Stream _ _
« Now owned by WPP — Window for advertisers
— Atlas for monitoring their
* Now owned by Microsoft Campaign

— Open X, Ad Juggler, Ad Butler,
BannerMan, Discount Click, ...many
more

Infrastructure
+ Staffing
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What is ‘dynamically delivered?’

—— YOU click and your browser requests a new
page of HTML
— Server sends the HTML file and some of
K the graphics and text files to fill it. Server

Server requests the ad server to send the

User right ad.

Ad Server sends the ad unit to fill the spot
in the HTML, or...

-

- Ad Server serves a “tag” which requests I
¢ the ad to be served by the advertisers ad \
server.
Advertiser Ad Server
Server
@ Infrastructure
+ Staffing
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Staffing: Selling

e Sales
— Prospects, manages, approximately 100 accounts

* Support

— Advertising producer

* Answers ‘what can we do?’ questions

Tracks and manages inventory

Operates the ad server

Optimizes the campaign

Manages and executes other advertising services

Infrastructure
+ Staffing
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Infrastructure: Proposals

Internet Advertising Sales Proposal Sheet
Advertiser: Big Spending Casino
Agency: Medium Local Shop
Campaign Dates: January 1, to March 31, 2007 This proposal valid untill: 1/10/2006 |
| Flight Dates
Impressio Added Added ROS CPM Total
Positioning Ad Unit ns Start End Sernvices Sernvice CPM Increase  CPM Total Cost Notes
Home Page Week One Leaderboard 10,000{ 1/1/07 1/7/07 [HomePage $2500)% 200|% 27.00 $270
Home Page Fridays M Rectangle 120,000 1/1/07 3/31/07 [DayTargeting $2500|% 300|% 28.00 $3,360
Entertainment Section SkyScraper 50,000 1/1/07 3/31/07 |Roadblock DayTargeting [ $25.00 |$ 400|% 29.00 $1,450
Entertainment Section Leaderboard 50,000] 1/1/07 3/31/07 $25.00 $ 25.00 $1,250
Entertainment Section M Rectangle 50,000 1/1/07 3/31/07 $25.00 $ 2500 $1,250
Run of Site Leaderboard 100,000 1/1/07 3/31/07 $25.00 $ 25.00 $2,500
$25.00 $ 25.00 $0
$25.00 $ 25.00 $0
$25.00 $ 25.00 $0
Total Impressions™ 380,000 Total Cost  $10,080
Average CPM $26.53

@ Infrastructure
+ Staffing
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Proposals ..

Advertiser: Agency
X X
S - < 8 § otal
1 = @ G .
Fiscal Year .6:? q}é‘ 5 S @ \ S 5 8?3 ¢ $ rimary
& S < /S 3’ 3 < /F o = g pressions
In Print; issue specials: Starch
Issue?
1,884,000
Title 2 - annual special 75,000
Title 3 - annual special
insert additional rows as needed
Subtotal Print Impressions 1,959,000

Direct Mail

Event Invitation Mailing

Subtotal Invitation Impressions
In Person

Test Drive Promotion

Subtotal Live Event Impressions
Online

Banner

Skyscraper

Rectangle

insert additional rows as needed

Subtotal Online Impressions

Email Newsletter Sponsorship
Titie ! eMewsietter name Aere

Title Z eMewsietter name Aere

insert additional rows as needed

* Pricing offered with right of first refusal prior to ... put date here.
" contingent upon complete package.

Competitive exclusive "

Total Impressions

Total Cost

Total CPM
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Staffing: Servicing

* Because client can see results mid-campaign,
they require constant service on what is called

‘optimization’

* Most of my clients tell me the need at least one
internal support staff, managing inventory,
trafficking ads, optimizing, producing custom
solutions for every sales person

Infrastructure
+ Staffing
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Staffing: Innovating
* When you want to launch a new initiative, how
can you estimate audience for sponsors?

— i.e.; iPad app, digital magazine, webinar, etc.

* Every new app needs marketing

— sell an over-all sponsorship that includes all the
impressions for co-branded promotion for the new
Initiative

— Primary value in the package is the co-branded
marketing...the advertiser can count on that

Infrastructure
+ Staffing



* Questions

Thank you

Daniel M. Ambrose
Managing Partner
Ambro.com, corp.

Dan.Ambrose@ambro.com

541-431-4500

© ambro.com, corp. 2010

MEQUODA WEBIN

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn



MEQU ODA WEBINARS

eeeeeeeeeeeeeeeeeeeeeeeeeeeeee

Upcoming Events

Upcoming Seminars: Upcoming Webinars:
~ Content Marketing 2010 November 239 — Writing Killer Text Ads
with Don Nicholas & Kim Mateus Speakers: Don Nicholas, Editor-in-Chief,
Mequoda & Peter A. Schaible, Chief

November 9" — Miami, FL Copywriter, Mequoda.
November 30t — San Francisco, CA
December 2" — Denver, CO December 14th — Actionable Analytics
December 16t — Boston, MA Guest Speaker: Greg Kriehbel,

CONTENT MARKETING

Discover & Master the Seven Step System
Thousands of Content Marketers, Producers
& Publishers are Using to Make Millions Online

i

Miami, San Francisco

Denver & Boston
WINTER 2010

© ambro.com, corp. 2010



