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Today’s Host 

Kim Mateus 
Member Services Director 
Mequoda Group 
Kim@Mequoda.com 
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Today’s Speaker 

Nancy Horan 
Systems Director 
Mequoda Group 
Nancy@Mequoda.com 



Website Homepage Design Workshop !           Mequoda.com | slide 4 of 103        !© 2010 Mequoda Group, LLC!

14 Website Design Guidelines 

•  Strategic Intent 
•  Content Webification 
•  Relationship Building 
•  Community Building 
•  Persistent Navigation 
•  User Task Depth 
•  Affordance 

•  Labeling/Language 
•  Readability (Content Density) 

•  Organization 
•  Content Freshness 
•  Load Time 
•  Aesthetics 
•  Brand Preference 
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Strategic Intent 

Strategic Intent 

A Clearly indicates the action to be taken 

B Action to be taken in present 

C Too many actions to be taken 

D Fuzzy about what can be done 

F Can’t do anything 
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Good: KnittingDaily.com 
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Bad: eDiets.com 
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Better: eDiets.com 



Website Homepage Design Workshop !           Mequoda.com | slide 9 of 103        !© 2010 Mequoda Group, LLC!

Content Webification 

Content Webification 

A Innovative use of interactivity and multimedia technology 

B Some use of web-based communication technology 

C Text and graphics have been webified 

D Website looks like a book, magazine or other old media 

F Website content is non-existent and/or hard to consume 
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Good: WebMD.com 
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Bad: Bookreporter.com 
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Still Bad: Bookreporter.com 
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Relationship Building (Email Capture) 

Relationship Building (Email Capture) 

A Aggressively invites visitors to receive content via email 

B Clearly invites visitors to receive content via email 

C Email newsletters available, but not prominent 

D Email newsletter is hidden 

F No email newsletter 
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Good: Johns Hopkins Health Alerts 
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Bad: MarthaStewart.com 
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Still Bad: MarthaStewart.com 
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Community Building 

Community Building 

A Clearly invites visitors to become involved with other members 

B Community involvement devices are present 

C Community involvement devices are available, but not 
prominent 

D Community devices hidden 

F No community involvement devices 
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Good: MotherEarthLiving.com 
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Bad: Elle.com 
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Still Bad: Elle.com 
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Persistent Navigation 

Persistent Navigation 

A Does an excellent job at letting user fulfill goals 

B Is confusing or has too many levels 

C Is either not persistent or not consistent 

D Changes without any perceptible reason 

F Isn’t persistent or universal 
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Good: HuffingtonPost.com 

OMI 1.39 B 
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Bad: Esquire.com 
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Better: Esquire.com 
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User Task Depth 

User Task Depth 

A Test user was able to complete all four tasks 

B Test user was able to complete at least three tasks 

C Test user was able to complete at least two tasks 

D Test user was able to complete at least one task 

F Test user was not able to complete any tasks 
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Good: RealSimple.com 
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Bad: VanityFair.com 
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Better: VanityFair.com 
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Affordance 

Affordance 

A Links and buttons clearly do what they “afford” 

B Most of the links and buttons have clear affordance 

C Some of the links and buttons have clear affordance 

D Links and buttons are inconsistent and confusing 

F Links and buttons clearly violate Web conventions 
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Good: HRHero.com 

OMI 1.86 B 
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Bad: MeansBusiness.com 
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Labeling/Language 

Labeling and Language 

A Is audience-centric, has good representation of key words and 
phrases 

B Some confusion in taxonomy for labels 

C Uses jargon or language reflective of organization, not reader 

D Labels are inconsistent and confusing 

F Poor language and labeling overall 
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Good: MotorTrend.com 
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Bad: Popsci.com 



Website Homepage Design Workshop !           Mequoda.com | slide 35 of 103        !© 2010 Mequoda Group, LLC!

Better: Popsci.com 
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Readability (Content Density) 

Readability (Content Density) 

A Uncluttered, adequate white space, column width, type size 
and face 

B Does a reasonable job balancing graphics to text 

C Too many graphics or too much text, too many columns 

D Cluttered, jammed or confusing 

F A total mess 
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Good: USAToday.com 
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Bad: WritersDigest.com 
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Better: WritersDigest.com 
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Organization 

Organization 

A Marketing quadrants are appropriately exploited, navigation 
OK 

B Primary links in only one top quadrant 

C Primary task links present, but obscure 

D Primary task links missing 

F Total lack of organization 
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Good: MarketingProfs.com 
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Bad: GQ (Men.Style.com) 
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Better: GQ.com 
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Content Freshness 

Content Freshness 

A New content is available throughout the day 

B New content is available daily 

C New content is available weekly 

D New content is available monthly 

F The update schedule is infrequent or unclear 
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Good: DiscoverMagazine.com 
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Bad: Dwell.com 
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Better: Dwell.com 
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Load Time 

Load Time 

A Under 3 seconds 

B 3-6 seconds 

C 6-9 seconds 

D Over 9 seconds 

F Gave up waiting 
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Good: Yahoo.com 
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Bad: MarketingProfs.com 
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Aesthetics 

Aesthetics 

A Support the purpose of the site, is consistent with user mental 
model 

B Support the purpose of the site, but confused about user 
mental model 

C Disregard user’s mental model 

D Totally ad-driven 

F Totally ugly 



Website Homepage Design Workshop !           Mequoda.com | slide 52 of 103        !© 2010 Mequoda Group, LLC!

Good: SI.com 
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Bad: eSkyGuide.com 
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Still Bad: eSkyGuide.com 
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Brand Preference 

Brand Preference 

A Clearly supports and builds brand preference; encourages 
return visits 

B Supports and builds brand but… 

C Sends confusing messages and subjugates brand to higher 
authority 

D Sells something else 

F Doesn’t support brand at all 
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Good: WashingtonPost.com 
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Bad: PPSpublishers.com (Website)  
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Bad: PPSpublishers.com (Store)  
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Computerworld.com Website Design Review  
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BHG.com Website Design Review 
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Mequoda.com Website Design Review 
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Website Reviewed 

Thanks, Thanks, Thanks  
For letting us review your site! 
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Test, Test, Test 

Remember to always TEST changes to your site 

•  Usability Testing 

•  Simple – ask your audience 
•  Full test – systematic approach 

•  Track results after changes 

•  It might be a great idea, so test it! 
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Review: SmartHRManager.com 
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Review: www.SmartHRManager.com 

Good: 
•  Strategic Intent 

•  Search Site, Start Your Free Trial, 
Buy Now  

•  Membership Site 

•  Webification 
•  Tools – Salary Wizard Tool 

•  Relationship Building 
•  Free White Paper 

•  Consistent Navigation 
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Review: SmartHRManager.com 
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Review: SmartHRManager.com 

Webification 
•  Salary Wizard 
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Review: SmartHRManager.com 

Good: iPhone Application 
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Review: SmartHRManager.com 

Relationship Building 
•  Free White Paper 
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Review: SmartHRManager.com 

Good: 

Persistent Navigation 
•  Consistent throughout the site 

Improvement: 

Reverse Text can sometimes be missed by the eye 
•  Experiment with color in the navigation bar   
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Review: SmartHRManager.com 

Improvements: 
•  Organization   

•  Ad and “Publications 
Included” take up majority 
of space above fold 

•  Browsing 
•  Content on Homepage 

“Featured News” move 
above the fold 

•  Add more free content 
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Review: SmartHRManager.com 

Below fold: Featured News – Make free content, 
Free White Paper = Newsletters Signup 
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Review: SmartHRManager.com 

•  Community Building – 
reasons to return 
•  Add a Forum  
•  Add a strong sales letter – 

be clear on features and 
benefits 

•  Add a Premium Newsletter 
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Review: SmartHRManager.com 

Relationship Building 
•  Be consistent in offers  

• Another way to build relationship beside free trial 
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Review: CottageLife.com 
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Review: CottageLife.com 

Good: 
Strategic Intent 

•  Search 
•  Subscribe 
•  Browse- latest topic with image 
•  Rotating Ad – Shop 

Newsletter signup 
•  Missing above fold 
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Review: CottageLife.com 
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Review: CottageLife.com 

Good: Webification 
•   Live Chat, Subscription Management 
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Review: CottageLife.com 

Improvement: 
Move Free Newsletter signup above fold  

•  Currently just at bottom of homepage 
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Review: CottageLife.com 

Improvements:	


•  Google search ability  
requires keyword text 
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Review: CottageLife.com 

Improvement: 

Conversion Architecture 
•  After signup – offer a way to return to site or open in a 

separate window 
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Review: CottageLife.com 

Improvement: 

Simplify Navigation 
Organization 
•  Blogs in multiple tabs 

(Magazine/Community 
•  Listing in multiple tabs 

(Rentals/Recently Added 
Listings) 
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Review: CottageLife.com 

Improvement: Navigation 
•  Let user know they are in the Forum  
•  Update Nameplate to include Forum 
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Review: CottageLife.com 

Improvement: Navigation 
•  Add breadcrumbs 

Cottage Life> Shop>  Clothing	
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Review: TheEducationCenter.com/tec/ 
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Review: TheEducationCenter.com/tec/ 

Good: 
•  Strategic Intent 

•  Search/Shop for books 
•  Email Newsletter signup 

•  Multiple versions 
•  Register – site benefits 
•  Magazine Subscriptions 
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Review: TheEducationCenter.com/tec/ 
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Review: TheEducationCenter.com/tec/ 

Good: 
Conversion Architecture 
•  Good copy on Landing Page (RCLP) 
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Review: TheEducationCenter.com/tec/ 

Good: 
Extensive Search 

•  Usability test for easy of use 
•  Add Taxonomy to navigate site easily  
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Review: TheEducationCenter.com/tec/ 

Good: 
•  Website nameplate changes when on Blog 

Improvement: 
Consistent Navigation 
•  how to return to site 
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Review: TheEducationCenter.com/tec/ 

Improvement: 
Consistent Navigation 
•  Nameplate text changes, not graphic  
•  Suggested menu per website 

•  Blog, Bookstore, Magazine  
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Review: TheEducationCenter.com/tec/ 

Improvement: 
Website name and URL do not 

match 
•  www.theeducationcenter.com/tec/ 
•  suggest: 

mailbox.theeducationcenter.com 
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Review: TheEducationCenter.com/tec/ 

Improvement: 
Aesthetics 
•  changes color completely for each blogger (age group) 
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Review: StagingDiva.com 
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Review: StagingDiva.com 

Good: 
•  Strategic Intent 

•  Download Free Brochure 

•  Webification 
•  “Listen” to Staging Diva 

•  Labeling and Language 
•  Emerging Market, good 

definition on homepage 
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Review: StagingDiva.com 
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Review: StagingDiva.com 

Improvement: 

•  Relationship Building – 
reasons to return to site 
•  OFIE, Floater 
•  Newsletter “Staging Diva 

Dispatch” signup move up the 
fold 
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Improvement: 

Persistent Navigation 

•  Add Store to Navigation 
•  Add Shop link at top of 
homepage 
•  Menu Navigation – Daily 
Blog, Training, Store, About 
Us 

Review: StagingDiva.com 
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Improvement: 

Task Depth 
•   Tagging for keywords 
•   Glossary 

Organization 
•   Free Daily content 

Review: StagingDiva.com 
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Improvement: 

Nameplate  
•  Use the image of  the 
“expert” Debra Gould 

•  Personal Branding to 
transform the brand 

•  Use testimonials 

Review: StagingDiva.com 
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Additional Resources 

14 Website Design Guidelines!
http://www.mequoda.com/reviews-and-studies/14-
website-design-guidelines-the-mequoda-website-

scorecard/!

Website Design Reviews:!
http://www.mequoda.com/category/daily/website-design-

reviews/?cid=43!

Website Homepage Design Webinar:!
http://www.mequoda.com/webinars/website-homepage-

design-workshop/!
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Thank You 

Nancy Horan,  
Systems Director 
Mequoda Group, LLC 

Nancy@Mequoda.com 

77 Main St. 
Hopkinton, MA 01748 
http://www.Mequoda.com 

Kim Mateus,  
Member Services Director 
Mequoda Group, LLC 

Kim@Mequoda.com 
(401) 396-9677 


