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Using the Mequoda System to Sell Books, 
Apps, Subscriptions and Live Events 

 Content Marketing  
 Made Simple 
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Today’s Host 

Kim Mateus 
Educational Services Director 
Mequoda Group 
Kim@Mequoda.com 
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Today’s Speaker 

Don Nicholas  
Executive Director & Editor-in-Chief 
Mequoda Group 
Don@Mequoda.com 



Mequoda Benchmark Systems 



Content Marketing Made Simple                                      www.Mequoda.com | slide 5 of 44                  © 2011 Mequoda Group, LLC 

Gold Member Organizations 
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Mequoda Group Overview Mequoda Group Overview 
Educational  

Services Group 
Member  

Services Group 
Public Private 

Members: 33,000 Individual  
                Basic & Pro Members 

Members: 22 Enterprise       
                 Gold Members      

System: Research   
               Documentation   
               Training   
               Community         
               Building 

System: Consulting  
               Development  
               Integration  
               Support  
               Management 

38 Educational Events 21,000 Support Hours 
Team: 11 Person Team Team: 14 Person Team 
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Mequoda Key Characteristics  
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Using What you Know and  
Who you Know to Make Money Online 

Understand User Needs 

EDITORIAL STRATEGY 1.
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Multiplatform Editorial Strategy 
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America’s Test Kitchen Case Study 
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America’s Test Kitchen Brandwheel 

Pages: 4,229 |  Inbound Links: 78,841 | Keywords: 493 | Unique Monthly Visitors: 488,139!
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Using Media Pyramids to Document your 
Multiplatform Media Strategy 

Use Many Platforms 

BUSINESS STRATEGY 2.
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Mequoda Media Pyramid 



Content Marketing Made Simple                                      www.Mequoda.com | slide 15 of 44                  © 2011 Mequoda Group, LLC 

Men’s Health Case Study 
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Men’s Health Pyramid 

Pages: 189,956 |  Inbound Links: 686,723 | Keywords: 2,919  | Unique Monthly Visitors: 1,507,765!
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Using Search, PR, and Social Media to 
Attract Traffic and Build Email Circulation 

Leverage Organic Media 

AUDIENCE STRATEGY 3.
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Mequoda Key Components 

The Mequoda System is a comprehensive online business process for publishing and marketing on the Internet. 

Blogs, Portal  
& Social Network 
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SEO for Online Publishers 
Choosing the Right Keywords To Drive Website Traffic 
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Google Visibility Report: Visibility Drives Traffic 
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Knitting Daily Case Study 

Pages: 420,514 |  Inbound Links: 713,780 | Keywords: 151 | Unique Monthly Visitors: 218,474 !
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SEO Campaign Components 

•  Free Report 
•  Rapid Conversion Landing Page 
•  Website Posts 
•  Embedded Text Ads on Site 
•  Email Newsletter Promotions 
•  Press Release 
•  Twitter, Facebook, LinkedIn Mentions 
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Freemiums, Free Reports, Free eBooks, White Papers 
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SEO Flash Report 
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Growth of Knitting Daily Email Subscriber File 
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Using Free Content, Free Downloads and 
Conversion Architecture to  

Maximize Email Conversion Rates  

Build User 
Relationships 

WEBSITE STRATEGY 4.
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16 Website Archetypes 
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How Conversion Rates Impact Email Circulation 

97% retention rate 
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Attraction Conversion Architecture 
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Ceramic Arts Daily Case Study 

Pages: 17,209 |  Inbound Links: 18,831 | Keywords: 156 | Unique Monthly Visitors: 35,977 !
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Creating an Email Marketing Calendar that 
Optimizes Revenue, Profits and Reader 

Satisfaction 

Maximize Customer Value 

EMAIL STRATEGY 5.
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Email Newsletters: the New Daily Newspaper 
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Maximizing Email Subscriber Lifetime Value 
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HR Daily Advisor Case Study 

Pages: 5,617 |  Inbound Links: 11,953 | Keywords: N/A |  Unique Monthly Visitors: 12,146!
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HR Daily Advisor Email Marketing Plan 
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How to Hire, Retain and Manage  
Multiplatform Media Teams 

Empower Your 
Organization 

PEOPLE STRATEGY 6.
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Content Marketing System Organigraph 
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Online Editor Job Description 

Strategic Objectives: Create happy Mequoda Daily readers 
while maximizing revenue and profit. Manage, produce and 
monitor Mequoda.com’s search engine optimization 
campaigns. 

Key Metrics: Website post and email deadlines, # of website 
pages, search engine impressions and arrivals, inbound links, 
web to email conversion rate, email circulation, contact 
frequency, revenue per thousand emails sent and retention 
rate. 
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Managing Online Metrics by Exception 

Manage by Exception 

REPORTING STRATEGY 7.
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Management by Exception 
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Mequoda System Economics and Key Metrics 

Email Circulation 92,855 

Revenue per Subscriber $12 

Total System Revenue $1,126,564 
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Additional Resources 

Content Marketing Tips in Mequoda Daily: 
•  http://www.mequoda.com/free-reports/content-marketing-strategy-basics 

•  http://www.mequoda.com/free-reports/editorial-management-guidelines-for-online-
publishers 

•  http://www.mequoda.com/free-reports/rapid-conversion-landing-page-guidelines 

•  http://www.mequoda.com/free-reports-seo-campaign-management-basics 

Content Marketing Sessions in Mequoda Pro: 

•  Content Marketing 2010 
•  Keyword Research Step-by-Step 
•  SEO Campaign Management 
•  SEO Copywriting Workshop 
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Thank You 

Don Nicholas 

Executive Director  
Mequoda Group, LLC 
Don@Mequoda.com 
(508) 358-9689 

Kim Mateus 

Educational Services Director 
Mequoda Group, LLC 
Kim@Mequoda.com 
(401) 293 - 0401 


