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Playing Nice With 
Google Penguin!
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Today’s Host !

Kim Mateus 
Chief Content Officer 
Mequoda Group 
Kim@Mequoda.com 

 

July	
  17-­‐19	
  NYC	
  
dpbootcamp.com	
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Today’s Speaker !

Don Nicholas 
CEO & Lead Consultant 
Mequoda Group 
Don@Mequoda.com 
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It’s Not SEO, It’s...!

Good Spelling!
Good Grammar !
Good Findability!
!
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Things to Avoid Getting Hit By Penguin!

•  Low-Quality Content!
•  Thin Affiliate Content!
•  Bad Linking Practices!
•  Keyword Stuffing!
•  Weak Engagement!

h0p://support.google.com/webmasters/bin/answer.py?hl=en&answer=35769	
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Low-Quality Content!

Google’s Eric Schmidt: “The Internet is a Cesspool”!
"" " " " " " " " " "-Mequoda Daily October 8, 2008"
" " " " " " " " " " ""

"
"
"
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Thin Affiliate Content!
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Bad Linking Practices!

“high	
  profile	
  site	
  in	
  the	
  wedding	
  niche”	
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Keyword Stuffing!

Page	
  10:	
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Weak Engagement!
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4  
Case Studies to Help 

Audit Your Site!
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Conduct a 
Comprehensive  

SEO Audit!
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WebMD Case Study!

Keywords: 12,189  |  Pages: 2,720,000 |  External Links: 4,606,433 | Unique Visitors: 18,440,114 | PR: 7 "
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What can a SEO audit measure?!

Indexing	
  
	
  
Content	
  
	
  
Authority	
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We used 3 tools to assess the health of WebMD!
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Indexing – Crawl Errors and Load Time!

92%	
  faster	
  than	
  all	
  tested	
  sites	
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Content – Keyword Ranking of Primary Phrases!
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Authority – Link Authority!



@mequoda	
  
	
  

19	
  

So, how does your site compare?!

*13	
  of	
  Mequoda’s	
  primary	
  keyword	
  phrases	
  did	
  not	
  rank	
  in	
  top	
  50	
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Conduct a Download 
Alignment Audit 

 
!
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Ceramic Arts Daily Case Study!

Keywords:  62,389  |  Pages: 22,600 | Referring Sources: 3,159 | Unique Visitors: 163,570 | PR: 4!
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6 Alignment Relationships To Audit!

• Category/Download!
• Category/Interrupter Ad!
• Category/OFIE!
• Article/Interrupter Ad!
• Article/OFIE!
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Category/Download Alignment !
41	
  Categories	
  	
  39	
  Downloads	
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Category/Interrupter Ad Alignment!
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Category/OFIE Alignment  !
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Article/Interrupter Ad!
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Article/OFIE!



@mequoda	
  
	
  

28	
  

5 Alignment Strategies We Didn’t Audit!

• Category/Floater!
• Article/Floater!
• Tag/Interrupter!
• Tag/OFIE!
• Tag/Floater!
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Audit Summary!

Google	
  Visibility	
  Index:	
   	
   	
   	
   	
   	
  26%	
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Conduct an Article 
Alignment Audit 

!
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SEO-Friendly Website Architecture !
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Mequoda Daily Case Study!

Keywords:  7,750  |  Pages: 5,326 | Referring Sources: 393 | Unique Visitors: 25,541 | PR: 4!
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29 Topics (Primary Keyword Phrases)!

Audience	
  Development	
  
Blogging	
  for	
  Profit	
  
Building	
  Email	
  Circula\on	
  
Content	
  Marke\ng	
  
Designing	
  Media	
  Websites	
  
Digital	
  Magazine	
  Publishing	
  
Editorial	
  Management	
  Strategy	
  
Email	
  Copywri\ng	
  
Email	
  Marke\ng	
  
Email	
  Newsle0ers	
  
Increasing	
  Website	
  Traffic	
  
Internet	
  Business	
  Models	
  
Internet	
  Marke\ng	
  Strategy	
  
Landing	
  Page	
  Guidelines	
  
Landing	
  Page	
  Op\miza\on	
  
	
  
	
  

Landing	
  Page	
  Templates	
  
Membership	
  Websites	
  
New	
  Media	
  Trends	
  
Online	
  Publishing	
  
Online	
  Publishing	
  Jobs	
  
Press	
  Release	
  Guidelines	
  
Search	
  Engine	
  Op\miza\on	
  
SEO	
  Blogging	
  
SEO	
  Campaign	
  Management	
  
SEO	
  Copywri\ng	
  
Social	
  Media	
  Strategy	
  
Subscrip\on	
  Websites	
  
Web	
  Adver\sing	
  
Website	
  Homepage	
  Design	
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Content Assets for this Cluster!

45	
  posts	
  in	
  Website	
  Homepage	
  Design	
  cluster	
  

1	
  free	
  report	
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Converting Search Traffic into Email Subscribers!

1.	
  Google	
  

3.	
  Free	
  Report	
  Download	
  

2.	
  Landing	
  Page	
  (RCLP)	
  

4.	
  Free	
  Email	
  Newsle0er	
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Here’s Where We Were on April 26!
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Deeper Look at the Data!
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Here’s the Post that was Ranking!
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Goals of the Campaign!

1.  Transfer Google rank from that 
article to the RCLP, the 
category page or a better, more 
relevant post!

!
2.   Move rank higher in Google!

!
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Tasks We Planned and Executed!

!
1. Write new article optimized for 
“website homepage ideas”, which 
promotes the free report!
2. Update free report title and re-
optimize the RCLP!
3. Create and distribute an 
optimized press release!
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Write New Article Optimizing Phrase and Promoting RCLP!
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Update Free Report Title and Re-optimize RCLP!

Re-­‐op\mized	
  the	
  RCLP	
  

OLD	
  REPORT:	
   NEW	
  REPORT	
  :	
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Create and Distribute Optimized Press Release!
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May 8 !
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May 8!
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May 11!
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May 15!
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May 16!
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May 21!
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May 21!
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New Article Page Promoting Updated Download!

Pages/Visit:	
   	
  1.74	
  
	
  
Visit	
  DuraRon: 	
  1:36	
  
	
  
Bounce	
  Rate: 	
  74.36%	
  
	
  
#	
  Comments: 	
  0	
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Original Article Page We Were Trying to Move!

Pages/Visit:	
   	
  1.27	
  
	
  
Visit	
  DuraRon: 	
  1:11	
  
	
  
Bounce	
  Rate: 	
  72.73%	
  
	
  
#	
  Comments: 	
  1	
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Rapid Conversion Landing Page!

Pages/Visit:	
   	
  4.46	
  
	
  
Visit	
  DuraRon: 	
  1:34	
  
	
  
Bounce	
  Rate: 	
  15.38%	
  
	
  
#	
  Comments: 	
  8	
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What Page Is Ranking Highest?!
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June 25!
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Campaign Highlights!

•  Successfully transferred ranks to a better, 
more relevant page!

•  Increased rank from bottom half of page 1 
to top half of page 1!

•  RCLP is now ranking on targeted keyword 
phrase !

!
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It’s Still Cookin’!!
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Create Great Content 
!
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What is a blockbuster post?!

A post capable of 
producing a sustained 
amount of traffic over an 
extended period of time.!
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Favecrafts.com Case Study!

Keywords:  138,022 |  Pages : 127,965 | Referring Sources: 5,895 |  Unique Visitors: 846,840"
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Favecrafts.com Blockbuster Post!
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Feedback Loop for Editors!
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January 2011 through December 2011!
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Top 10 Blockbuster Posts!
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Commonalities In Top 10 Blockbuster Posts!

•  100% on Google page #1 for 
targeted keyword phrase !

•  100% include a number in the title!
•  100% include photos!
•  70% have comments!
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The Benefits of Publishing Great Content!

“Over the past 12 months, using white-hat 
methods we’ve learned from Mequoda, 
we’ve tripled organic search traffic for our 
largest web property and experienced a 
ten-fold increase in organic traffic for all of 
our web properties combined.” 
!
Stuart Hochwert 
Publisher  
Prime Publishing!
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What do we need for a happy penguin?!

•  Great Content!
•  Solid Architecture!
•  Content Alignment!
•  User Engagement!

!
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There’ll always be another black and white animal…!
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Don Nicholas 
 
Chief Executive Officer 
Mequoda Group, LLC 
Don@Mequoda.com 
(508) 358-9689 
 
 
 
 
 
 
 
 
 

Kim Mateus 
 
Chief Content Officer  
Mequoda Group, LLC 
Kim@Mequoda.com 
(401) 396-5354 
 
 
 
 
 

Thank You!


